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	Reporting Period: 11/30/2025
	Program 1: TCM
	Case Load 1: 843
	Wait List 1: 7
	Program 2: SLA
	Case Load 2: 82
	Wait List 2: 85
	Program 3: JDT
	Case Load 3: 108
	Program 4: Family Support
	Case Load 4: 52
	Wait List 3: 42
	Wait List 4: 13
	Program 5: Respite
	Case Load 5: 155
	Wait List 5: 21
	Program 6: FPP
	Case Load 6: 48
	Wait List 6: 0
	Program 7: 
	Case Load 7: 
	Program 8: 
	Case Load 8: 
	Wait List 7: 
	Wait List 8: 
	Program 9: 
	Case Load 9: 
	Wait List 9: 
	Program 10: 
	Case Load 10: 
	Wait List 10: 
	Program 11: 
	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 6%
	Staffing Difficulties: RRC Total Positions- 53, Positions Filled-50, Vacant-3

	Program Difficulties: Our state budget has resulted in a waitlist for all our services. We continue to heavily monitor all contracts for consistency of utilization/reduction or dispersing as appropriate. Developmental Services are evaluating all current practices and procedures to determine the best ways to move forward so Nevada can continue to support as many people with intellectual and developmental disabilities as possible. Every regional center continues to process applications for services; there have been no changes in this process.  Sierra Regional Center continues to have challenges with supporting individuals with dual diagnosis who have complex high level behavioral needs. However, ADSD is introducing multiple initiatives to improve state and provider capacity to serve people with intellectual and developmental disabilities and complex behavior support needs. 
	Changes and Successes: Developmental Services has been able to use ARPA funds to provide a Regional Center Leadership Capacity Building Academy. The objectives of this academy are as follows: Strengthen Leadership Capacity: Strengthen the leadership skills of current and emerging leaders within the organization to ensure they are well-equipped to lead effectively. Empower Leadership: Equip leaders with the tools and confidence to drive and manage meaningful changes within ADSD. Establish a Shared Culture of Accountability: Create a shared culture where ADSD’s core values of respect, accountability, inclusivity, and advocacy are practiced at all organizational levels and embodied by leadership through effective communication and practices. Sierra Regional Center through heavily monitoring all contracts for consistency of utilization and appropriateness of the level of support for individuals to meet the individual’s needs in our shared living arrangements and 24-hour supported living arrangements resulting in extensive cost savings. 



	Summary Statement: Rural Regional Center continues to focus on recruitment and retention of qualified personnel to support individuals with intellectual and developmental disabilities and provide quality, person -centered services.
	Agency: Rural Regional Center
	Representative: Carolyn Wilson
	Date_af_date: 12/19/2025


