Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: NNAMHS Representative: Julie Lindesmith Date: 11/5/25

Reporting Period: July 2025 - Sept 2025
Agency Caseloads/Waiting Lists

1. Program: AOT Case Load: 34 Wait List: 6
2. Program: CBLA Case Load: 6 Wait List: 0
3. Program: Forensic MH Team Ad Case Load: 44 Wait List: O
4. Program: Group Housing Case Load: 12 Wait List: O
5. Program: |CBLA Case Load: 46 Wait List: O
6. Program: Independent Placemer Case Load: 11 Wait List: O
7. Program: Intensive Service Coor Case Load: 77 Wait List: O
8. Program: Med Clinic Case Load: 581 Wait List: 41
9. Program: Mental Health Court  Case Load: 55 Wait List: O
10. Program: OP Counseling Case Load: 143 Wait List: O
11. Program: Service Coordination Case Load: 57 Wait List: O
12. Program: Supported Independe¢ Case Load: 36 Wait List O
Stafﬁn;_g

Percentage of Positions Vacant: 42.7%

Staffing Difficulties (Give a brief description):

We had several long-term staff retire during this time period. The cyber attack created long delays
in hiring. There was an time when we were unable to post openings, get list, or submit selections
for recruitment.

Program Highlight/Difficulties and Summary

Program Difficulties:

The cyber attack revealed some challenges to operating for extended period of time without access
to computers and/or Electronic Health Records (EHR), but staff worked hard and created solutions
to make sure we still provided quality services to our clients.

Program Changes and/or Successes:

We have seen a dramatic increase in arrests for individuals in our Competency Court program that enter housing. The rate went from and average of
1.78 arrest per year per participant to 0.12 arrest per year per participant with housing and support. The Consumer Service Advocates have worked
hard to connect our clients to the community and they started working with Soulful Seeds, the mobile library, and Reno-Sparks Pet Therapy.

Summary Statement to the Commission:
We are continuing to focus efforts on recruitment and program improvement.
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