Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: | gke's Crossing Center Representative: Stephanie Africa Date: 1/8/26

Reporting Period: 11/20/2025 - 01/08/2026
Agency Caseloads/Waiting Lists

1. Program: Inpatient Services Case Load: Census: Avg. 83% Wait List: 38 LCC Designated
2. Program: Case Load: Wait List:
3. Program: Case Load: Wait List:
4. Program: Case Load: Wait List:
5. Program: Case Load: Wait List:
6. Program: Case Load: Wait List:
7. Program: Case Load: Wait List:
8. Program: Case Load: Wait List:
9. Program: Case Load: Wait List:
10. Program: Case Load: Wait List:
11. Program: Case Load: Wait List:
12. Program: Case Load: Wait List

Staffing

Percentage of Positions Vacant: 18%

Staffing Difficulties (Give a brief description):

Recruitment remains a priority as we work toward achieving full staffing within the forensic and nursing teams. Overtime usage is currently high, and we anticipate requesting additional forensic and nursing positions during the
next Legislative session. Securing these positions would reduce reliance on overtime and help maintain staffing levels that support safe and effective operations.

Contract staff continue to fill critical positions while state recruitment efforts remain ongoing and affect multiple departments. The agency remains reliant on the availability of contract personnel to meet essential staffing needs.

Lake's Crossing Center has been diligent in undertaking all necessary efforts to achieve full staffing. Currently there are 19 open positions: 1 Personnel Analyst |, 4 Forensic Specialist Ill, 2 full time and 1 part time Psychiatric
Nurse II, 6 Licensed Psychologist, 1 Clinical Social Worker II, 1 Sr. Psychiatrist, and 1 Sr. Physician.

Program Highlight/Difficulties and Summary

Program Difficulties:
Bed capacity remains a primary priority for the Forensic Program statewide. We continue to take all necessary measures to facilitate the timely admission of individuals as soon as orders of commitment are filed.

The Diversion Team is working toward implementing outreach efforts in rural counties to introduce available services and illustrate their potential impact on individuals awaiting bed availability in jail. Progress in this area is affected by staffing turnover,
as well as the recruitment, onboarding, and training of new personnel.

The Security and Fixture Renovation project, originally scheduled to begin on June 30, 2025, has completed the planning phase and is expected to begin in early 2026. Planning efforts to ensure minimal disruption and displacement for clients remain in
place.

Program Changes and/or Successes:

The passage of Assembly Bill 467 (AB 467) in the 2025 legislative session authorizes the use of jail-based restoration services in Washoe County. Individuals found incompetent to stand trial will still be court-ordered to undergo mental health evaluations or treatment, but some of this
treatment can now occur within the jail setting. This change is expected to reduce the waitlist for placements at Lake’s Crossing Center for Washoe County cases, which in turn should lower the risk of court-imposed sanctions related to admission delays.

Summary Statement to the Commission:

We continue to fulfill the agency’s statewide admission responsibilities by sustaining a high census, providing jail-based programming for individuals awaiting admission,
employing our jail liaisons to support potential competency-related court diversion, and maintaining strong collaboration with community stakeholders. These practices remain
unchanged.
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