Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: Desert Regional Center Representative: Gujuan Caver & Michele Date: 12/23/25

Reporting Period: 11/30/2025
Agency Caseloads/Waiting Lists

1. Program: ICF Case Load: 40 Wait List:

2. Program: TCM Case Load: 5869 (est) Wait List:  N/A

3. Program: S| A Case Load: 2025 (est) Wait List: 610

4. Program: Respite Case Load: 1689 Wait List: 1161

5. Program: JDT Case Load: 1825 (est) Wait List: 1022

6. Program: |ntake (Sep-Nov) Case Load: 605 (received) Wait List: 548 (app pending)

7. Program: Case Load: Wait List:
8. Program: Case Load: Wait List:
9. Program: Case Load: Wait List:
10. Program: Case Load: Wait List:
11. Program: Case Load: Wait List:
12. Program: Case Load: Wait List

Staffing

Percentage of Positions Vacant: 5.58%

Staffing Difficulties (Give a brief description):

Desert Regional Center (DRC) Community Services recently onboarded a Program Manager Ill. The DRC staff who
accepted this position were promoted from a lower-level managerial (Clinical Program Manager 1) position. In terms
of DRCs ICF department, the ICF recently interviewed for newly budgeted Developmental Tech IV positions, and it
is expected that some of these positions will be filled with the selected candidates starting in January 2026.

Program Highlight/Difficulties and Summary

Program Difficulties:

Desert Regional Center Community Services continues to have challenges with supporting individuals with dual diagnosis who have complex high level behavioral needs. Although this population need amongst our 6000+ is
relatively low, there is a need to improve support of these individuals using certified providers. To address this continued challenge, DRC, in conjunction with the other 2 Regional Centers, have subcontracted with a national
provider known for best practices to support direct, intensive 1:1 peer training and technical assistance with NV providers capacity and improve support for hard-to serve individuals with IDD, through ARPA funding. Since the
last report to the commission, this contracted provider has continued to provide direct behavior support to the selected individuals. DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency
team (which includes our YISS team involvement) that focuses on children’s support needs that have open cases with family services and DS or who may be eligible for DS services if they meet our eligibility standards. DRC
currently has 24 SLA (Supportive Living Arrangements) certified providers with 2 of those providers being approved to support children in out-of-home placements. 1 out of the 2 providers supports children in Shared Living (i.e.
host home) homes. DRC also has 22 certified Jobs and Day Training (JDT) providers. DRCs ICF leadership team is working with another ARPA funded project, ICF Capacity Building Initiative.

Program Changes and/or Successes:

DRC CS Psychology Services department introduced a “WE CARE" group.
This group is intended for the caregivers of our individuals. Participants should be prepared to participate and share in a conversation group setting, gain insight and support related to caregiving responsibilities and contribute to a
judgement-free environment where caregivers and families can share experiences and concerns.

The ICF has a construction project occurring on the campus with 3 new buildings/homes being constructed. At the time of this report, one of the 3 new buildings started the scaffolding process

Summary Statement to the Commission:

DRC ICF Governing Body continues to meet monthly to discuss ways to improve the services provided to the
people at the ICF, either through policy, service or training changes. DRC would again like to thank the
commission for being supportive and actively engaging with DRC during our Commission Meeting presentations.
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